Diverting Destinies:
Case Study on the Impact of Community Based Organizations as an Alternative to Detention
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The juvenile justice system was designed to rehabilitate youth and provide Risk Assessment
second chances within the legal system. Over time, it has become a more Discussion
punitive structure that disproportionately impacts youth of color and those from May 2025 July 2025
low-income communities (Javdani, 2019; Nutakor, 2023). * YES provides a shift from punitive systems to restorative solutions with a
Community Level Score Community Level Score focus on socioeconomic factors that may lead to life outcomes.
For example: .- : ,
. P o Peer Challenges No issues with peers 1 Peer Challenges No issues with peers 1 * Research Pd rt|C|pa nt shares that with YES' su pport, they have been

e While around one million youth are arrested each year, Black youth are | | inspired and motivated to push for success with the support of mentors,

arrested at double or triple the rate as their White counterparts (Alves, 2024; E:‘;;ZR‘;C:H‘T Not involved In activities : Elxrf;j‘j\‘,‘;:fe“rfr Somewhat involved in activities 2 and peers on a good path.

avdani, 2019).

J ) Drug ng or Not using or associated with drugs 1 Drug Use or Association | Not using or associated with drugs 1
e Alves (2024) highlights that thousands of minority youth are detained and Assoclation

enter a cycle of recidivism without analyzation of what systems exists within HengeantFriends o Ceng RN TIanCS : Delinquent Friends 1 delinquent iriend 2 Limitations

their personal context that could lead to these disproportionate statistics. Sty Lovl T , e — it . . Only reflective of one student.
e The youth is penalized rather than receiving the support needed to thrive. YES' Onlv reflective of t ths of particioati th VES

. . . . ighti fi 1 ighti | y WO mon rticipation with .

diversion services work to combat these overlooked measures to aid in SERRIEEGE SRR FlgiHng S5alds LS . Ny TETELVE OTTWO MONTNS OF participatio

support as a mechanism to provide these children with positive role models MH Service i e e ; I Err——— 5 * Certain personal details were omitted to protect participant

through mentorship and 24 hour surveillance. Compliance confidentiality.

Stakeh(')lde'r Highly communicative 1 Stakeholder Highly communicative 1
____Communication Communication

Organizational Context Conclusions
| | N Mentoring and Intervention as an Alternative
e For over 25 years, Youth Enrichment Services (YES), a nonprofit in
Pittsburgh, PA has served as an alternative to detention for court involved to Detention Add resses ROOt Ca uses: Ca se fi Ies
outh. : . . . . . .
. ifg provides holistc services and nterventions (home, school, communit) | and student anecdotal responses ShOW that | o te eyes of ayouth partcinant mvouth richment cenices ((Es)
at are grounded in harm reduction.

e Interventions include: mentorship, weekly wellness checks, workshops, and The participant described how the program provided positive structure

y = o
home and school visits further promote success within students’ social YES S tra uma-i nfOrmEd, Cu Itu ra I Iy res pOhSIve through trips and activities that kept them engaged and away from negative

contexts o o . influences within their community. They expressed that YES helped put their

' d pproaCh tO d iversion su ppO rtS StUdentS 1IN mind toward career-oriented goals.
[ATD Intake] — If court requests support — [Diversion 2000 (D2000)] : A .

Id € ntlfyl ng d nd a d d ressi ng perso na I an d e The participant contrasted their experience with YES to their experience
If client requests support [Aftercare] i ' i with the juvenile justice system, stating that YES made them feel supported,
" q S environ menta I trlggers that Contrl bUte to while the justice system stigmatized them and made them feel as though
> When ready for genel"al population | cO nfllct and crime. they would never get off probation.
\/
[YES Mentorship Programs]
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