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UNIVERSITY OF PITTSBURGH 
GRADUATE SCHOOL OF PUBLIC HEALTH 

BCHS 2523 
 Fall 2015 • 3.0 Credit Hours 

 A-216 Crabtree Hall • Thursday 10:00 a.m. – 12:55 p.m. 
 

PROGRAM PLANNING AND PROPOSAL WRITING 
 

Instructor 
Mary Hawk, DrPH, LSW 
207E Parran Hall 
Phone:  412.648.2342 ● Email: mary.hawk@pitt.edu  
Office Hours: Thursdays 1:00 – 3:00 p.m. or by appointment

Course Description & Rationale 
This course is designed to expose students to critical health program planning, implementation, and evaluation tools and 
strategies using a grant proposal-writing format in order to operationalize concepts. It is a required course for BCHS 
Master’s students. This course was developed in response to requests from students for guidance in developing the skills 
necessary for the effective execution of public health interventions and creation of successful grant proposals. The 
socio-ecological model heavily influences the content of this course.  
 
This class complements other BCHS coursework in that it gives the student the opportunity to apply concepts learned in 
previous classes. While there is some cross-content with other classes, the intent of this class is to apply and 
operationalize modules learned elsewhere to develop a “virtual” grant proposal. For example, in other classes you learn 
how to understand the epidemiology of a public health program in order to demonstrate need; in this class you learn 
how to write about it. Through discussions, presentations, written assignments, and in-class activities, students will learn 
resources for, and gain practice in, the stages of program development, including creating budgets and using logic 
models. Students will learn how to present their intervention proposals in both written and oral form. Class assignments, 
including the final project, have been created to help students learn and practice the skills necessary for grant proposal 
writing. 
 
Teaching philosophy 
I believe that learning and teaching should be engaging, and should include the acquisition of “real world” lessons and 
skills. Facilitating student achievement of these skills and igniting interest in the field are investments in public health. 
The diversity of experiences and backgrounds that we all bring enriches the educational potential of every discussion, 
and for this reason, the class is light on lectures and heavy on discussions and in-class exercises. In addition, I believe 
that each student is ultimately responsible for the depth of his or her own learning. Thus, actively preparing for and 
engaging in class discussions are critical to mastering the stated learning objectives, and frankly, enjoying class. If 
recording of classes is necessary, this should be discussed with the instructor. Electronic devices are permitted for the 
purposes of taking notes, except during the Community Panel and In-Class Presentation sessions. 
 
Learning Objectives 
Upon the completion of the course, students will be able to: 

 Describe health program planning phases. 

 Discuss elements of a strong grant proposal. 

 Explain and compare steps and principles of established planning models. 

 Explain the importance of garnering community feedback and engagement to identify needs and develop 
appropriate interventions. 

 Describe the role of theory in developing public health programs. 

 Apply the socio-ecological model to public health intervention design. 

 Create a program logic model, timeline, and budget. 

mailto:mary.hawk@pitt.edu
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 Construct program implementation strategies and program monitoring plans. 

 Design program evaluation plans and tools, including process, outcome, and impact measures. 

 Construct a public health proposal that incorporates critical components laid out in class lectures. 
 
Texts  
There are no required texts for this class. Readings will be posted to CourseWeb and are referenced on page 24 of this 
syllabus.  
 
Student Performance Evaluation (Factors and Weights) 
Grades will be assigned based on: 
 

 Class Assignments (50%) 

 Final Paper (30%) 

 Final Presentation (10%) 

 Class Participation (10%) 
 
Additional information regarding assignments begins on page 9 of this syllabus, with rubrics included. 
 
Participation Policy 
The extent of your learning in this class will be greatly enhanced by your preparation for, and participation in, class 
activities. Each student will be able to gain 10 participation points as detailed below. Participation emphasis is placed on 
peer reviewing your classmates’ work, since the process of sharing and receiving critical feedback is one of the most 
useful ways to improve proposal-writing skills. Peer review will occur during structured, in-class activities, and no outside 
work is required for this process. If you know you need to miss one of the class sessions when we’ll be doing peer review, 
please notify me ahead of time so we can make alternate arrangements. Without advance notice, no make-up 
opportunities will be available for missed participation points, except in the case of true emergency. 
 

Causal Impact Model – Due 9/17 1 

Elevator Speech – 11/5 1 

Peer Review 
9/24:  Assignment #1 
10/29: Assignment #3 
12/3:  Final Proposal 

 
2  
2 
2 

Thoughtful Speaking Up in Class 
 (I want to hear your perspective!) 

2 

Total Participation Points 10 

  
Grading Scale 
 

Point Letter   Point Letter 

97-100 A+  77-79 C+ 

93-96 A  73-76 C 

90-92 A-  70-72 C- 

87-89 B+  67-69 D+ 

83-86 B  63-66 D 

80-82 B-  60-62 D- 

   Below 60 E 
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Submitting Assignments 
Assignments are to be submitted electronically using SafeAssign in CourseWeb. All assignments are due before 
midnight on the dates indicated. To be absolutely clear about this, this means that 12:01 is late. Assignments will be 
assessed a 5% deduction for every day they are late. Assignments will not be accepted more than two days late except 
in extreme circumstances, to be discussed with the instructor. Except in emergency circumstances, asking for an 
exemption of the late submission penalty after the fact is not acceptable. Grades are assigned in accordance with the 
assignment rubrics found at the end of this syllabus. Please note that a B or higher is an acceptable grade; an A or higher 
indicates compelling proposal-writing work.  
 
Classroom Conduct 
The nature of this class requires that everyone be focused on discussion and interaction with the instructor, special 
guests, and other students. Use of electronic devices other than for note taking is not allowed. Class content can be 
recorded only with the permission of the instructor. We all come from different places and experiences. While you may 
disagree with someone or have a different take on an issue, all of our perspectives are valuable and valid. I expect that 
students will treat one another (and me) with respect.  
 
Writing Center & Library Support 
The University offers help through its Writing Center (412.624.6556). Only a small percentage of students and 
professionals have truly strong writing skills, and those skills are necessary not only to receive an A in this class, but also 
to be a skilled and successful proposal-writer. Consider visiting the Writing Center. Doing so should not be thought of as 
a sign of a deficiency, but rather taken as an opportunity to strengthen the skills you already have. In the unlikely event 
you need help finding library sources, the BCHS/GSPH Health Sciences Library Liaison is Barb Folb (folb@pitt.edu). You 
are encouraged to use her as a valuable resource if you get stuck. 
 
CourseWeb/BlackBoard Instruction 
CourseWeb will be utilized to share information about the course, both in terms of relaying information to you and 
obtaining feedback from you. Grades will also be posted in CourseWeb.   
 
Accommodation for Students with Disabilities  
 If you have any disability for which you may require accommodation, you are encouraged to notify both your instructors 
and the Office of Disability Resources and Services, 216 William Pitt Union (412-648-7890) during the first two weeks of 
the term. 
 
Academic Integrity 
All students are expected to adhere to the school’s standards of academic honesty. Any work submitted by a student for 
evaluation must represent his/her own intellectual contribution and efforts. The GSPH policy on academic integrity, 
approved by the EPCC on 10/14/08, which is based on the University policy, is available online at 
http://www.publichealth.pitt.edu/interior.php?pageID=126.  The policy includes obligations for faculty and students, 
procedures for adjudicating violations, and other critical information. Please take the time to read this policy. 
 
Students committing acts of academic dishonesty, including plagiarism, unauthorized collaboration on assignments, 
cheating on exams, misrepresentation of data, and facilitating dishonesty by others, will receive sanctions appropriate to 
the violation(s) committed. Sanctions include, but are not limited to, reduction of a grade for an assignment or a course, 
failure of a course, and dismissal from GSPH.  
 
All student violations of academic integrity must be documented by the appropriate faculty member; this 
documentation will be kept in a confidential student file maintained by the GSPH Office of Student Affairs. If a sanction 
for a violation is agreed upon by the student and instructor, the record of this agreement will be expunged from the 
student file upon the student’s graduation. If the case is referred to the GSPH Academic Integrity Hearing Board, a 
record will remain in the student’s permanent file. 

http://www.publichealth.pitt.edu/interior.php?pageID=126
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WEEKLY SESSIONS AND ASSIGNMENTS 

SESSION TOPIC 

 
OBJECTIVES 

At the completion of this session, students should be able to: 
 

Week 1- September 3 

 
What should I read? 
New York Times:  
 
(Sanger-Katz, 2014, 2015) 
 
 

 
Class Orientation & Informing Interventions 

• Setting the Tone 
o Getting to know each other 
o Mastering Course Content 
o Reading Materials 
o Syllabus & CourseWeb 
o What’s missing from this course? 

 
• Public Health Impact 
 

• Socio-ecological model: Informing Interventions 
 

 
• Describe course expectations and objectives.  
 
• Utilize electronic resources used in the classroom including 

CourseWeb. 
 
• Discuss the value of public health approaches that have 

maximum impact. 
 

• Develop a causal impact model for class projects. 
 

• Explain the importance of the socio-ecological model in 
developing public health interventions. 

 

Week 2 – September 10 

 
What’s Due? 
Log onto CourseWeb 
 
Bring ideas about causal impact 
model. 
 
(Granger, 2015) 
 
What should I read? 
Supplemental Readings:   
("Proposal Writing Short 
Course," 2014; Sallis, Owen, & 
Fisher, 2008) 

 

 
Funders and Proposal Writing Overview 

• Proposal Components 
o Grants.gov 
o Grantmakers of Western Pennsylvania 

Common Grant Application 
 
•   Practice Causal Impact Models 
 

• Preview of Assignment #1 
 
 

• Sign up for Nonprofit Resource Center 
 
 
 

 

• Describe the major components of a proposal. 
 
• Advance thinking about causal impact model underlying 

program approach for course project.  
 

• Discuss possible topics to be addressed for class projects. 
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Week 3 - September 17 

 
What’s due? 
Causal Impact Model 
 
What should I read? 
(Zuckoff, 2012) 

 

 
Nonprofit Resource Center 
Class will be held at the Nonprofit Resource Center at the 
Oakland Branch of the Carnegie Library of Pittsburgh. 
4400 Forbes Ave, Pittsburgh, PA 15213  
 
The class will be divided into two sessions: 10:30 to 11:30 
and 11:30 to 12:30.When you are done with your session, 
this week’s class is over and you may go on your merry way. 
 

 
 

• Conduct a Foundation Center search to identify appropriate 
funders for public health programs. 
 

• Describe the difference between types of funders and 
foundations. 
 

Week 4 – September 24 

 
What’s due? 
Bring a draft of Assignment #1 to 
class. 
 
What should I read? 
(Crosby & Noar, 2011) 

 

 
  Statements of Need (Making the Argument) 
 

• Flipped Activity: PRECEDE-PROCEED 
 

• Generalized model 
 

• Peer Review Assignment #1 
 

 
• Describe PRECEDE-PROCEED and the generalized model for 

program planning. 
 

• Describe how use of these models might differ when using 
them in real world settings with limited budgets. 
 

 

Week 5 – October 1 

 
What’s due? 
Assignment #1: Problem and 
Need Statement  
 
What should I read/watch? 
Watch Logic Model Prezi: 
(Hawk, 2014a) 
 
(Layde et al., 2012) 
 
Supplemental Readings: 
(Rimer & Glanz, 2005) 
(Kellogg, 2004) 

 
Program Design 
 

• Program Plans & Logic Models 
 

• A Nod to Theory  
 

• Evidence based interventions 
 

• Preview of Assignment #2 
 

• Draft Assignment #2 in class. 
 

 
• Describe the role and value of theory in program    

planning and evaluation design. 
 

• Develop a logic model to demonstrate program plan and 
theory. 
 

• Identify tools/resources for evidence-based interventions 
in public health approaches, as well as the limitations of 
evidence-based interventions as they relate to public 
health practice. 
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Week 6 – October 8 

 
What’s due? 
Nothing!  
 
What should I read? 
(Fixsen, Blase, Naoom, & 
Wallace, 2009) 
 
Supplemental Readings: 
(Belza, Toobert, & Glasgow, 
2007; Castro et al., 2014; Fixsen 
et al., 2005 ) 
 

 
 

 
Adaptation and Implementation 
 

• Adapting Interventions 
 

• Implementation Science & Tools 
 

• RE-AIM 
 

• EBI Uptake Planning  
 

 

 
 

• Discuss important concepts in adapting evidence 
based interventions. 

 

• Describe a seven step framework for adaptation. 
 

• Recognize the logical and practical considerations 
of program implementation. 

 

• Demonstrate an understanding of the RE-AIM 
framework. 

 

• Identify issues related to EBI uptake, fidelity, and 
translation, including common problems with 
implementation and opportunities for resolution. 

 

Week 7 – October 15 

 
What’s due? 
Assignment #2: Logic Model 
 
 

 
Grantmaking Decisions and Proposal Writing  
 

• Mock Proposal Review 
 

 

• Discuss the complexities of funding public health 
programs, both from the perspective of the funder and 
the grantee. 

 

• Identify several common proposal pitfalls. 
 

Week 8 – October 22 

 
What’s due? 
Nothing again!  

 
Implementation: Keeping on Track 
 
• Project Management 
 
Guest Lecturer:  Dr. Dan Swayze   
 
 
 
 

 
• Describe different project management techniques. 
 
• Identify strategies and tools that can be used for 

program monitoring. 
 

• Identify strategies and pitfalls regarding implementation 
and resource management. 
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Week 9 – October 29 

 
What’s due? 
Bring draft of Assignment #3 to 
class. 
 
What should I read? 
Supplemental Reading: 
(Rossi, Lipsey, & Freeman, 2003) 
 
 

 
Program Planning: Evaluation  
 

• Types of Evaluation  
 

• Preview of Assignment  #5 
 

• Peer Review Assignment #3 
 

 
 

 

• Explain the difference between process, outcome, and 
impact measures in evaluation, including the utility of 
each and how they relate to one another. 

 

• Discuss the rationale and approaches of needs 
assessments and formative evaluation in the overall 
evaluation design. 

 
• Describe the CDC’s 6 Steps (and 4 Standards) 

Framework for Evaluation in Public Health. 
 

Week 10 – November 5 

 
What’s due? 
Assignment #3: Program Plan  
 
Elevator Speech 
 
What should I read? 
("Developing a Budget and 
Budget Narrative for Grant 
Applications.,") 
 

 
Program Budgets & Sustainability 

• Elevator Speeches 
 

• Program Budgets  
 

• Samples of federal and commonly used budget formats 
 

• Draft Assignment #4 in class. 
 
 
 

 

• Create common line items in public health program 
budgets. 

 

• Recognize federal budget forms and demonstrate the 
basics of completing them. 

 

• Draft a program budget for the class project. 

Week 11 – November 12 

 
What’s due?  
Assignment #4: Program Budget 
 
What should I read? 
(Hawk, 2013) 
 
("Technical Note: Conducting 
Mixed-Method Evaluations," 
2013) 

 
Program Evaluation: 
How do we know if it’s working? 
 
• Evaluation Designs & Methodology 
 
• Creating Evaluation Measures 
 

• Draft Assignment #5 in class. 
 
 

 
• Explain basic qualitative and quantitative research 

designs commonly used for evaluation purposes. 
 
• Demonstrate an understanding of how to create 

evaluation measures. 
 
• Draft Evaluation Measures for program planning. 
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Week 12 – November 19 

 
What’s due? 
Assignment #5: Evaluation Plan 
 
What should I read? 
(Hawk, 2014b) 
 

 
Community Panel 
 
 

 

• Outline the main programs delivered by community 
partner agencies. 
 

• Discuss challenges in program planning and 
implementation in real world settings. 

Week 13 - December 3 

 
What’s due? 
Bring a draft of your Final 
Assignment to class. 

 

 
Finishing Strong 
• Reporting Results 
 
• Ethics in Evaluation 

 
• Peer Review Final Proposal 
 

 

• Describe appropriate and ethical approaches to 
reporting results. 
 

• Apply lessons learned to strengthen their own project 
proposals. 

Week 14 -15 - December 10 & 17 

 
What’s Due? 
Final Proposal (Dec. 10) 
In-Class Presentations 
 
 

 
In-Class Presentations 

 

• Present an organized, engaging, and informative 
summary of your project proposal.  
 

• Evaluate peer proposals.  
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CLASS ASSIGNMENTS  
Assignment details and/or templates are below, and templates have been uploaded to CourseWeb. All assignments 
should be uploaded via the course folders on CourseWeb. The assignments are uploaded via SafeAssign, which is a 
powerful plagiarism checker. I’ve chosen to use this tool because it’s really very easy to plagiarize, and I want you to be 
able to review your own work to make sure it’s cited appropriately. Please save your assignments as PDF documents 
named as your last name plus the assignment name, (e.g. Brown-Statement of Need). Points will be deducted if naming 
conventions are not followed. 
 
Remember, if assignments are not submitted electronically by midnight on the due date, they are late!  
 
All assignments should be double-spaced, Times new Roman 12 point font, with one-inch margins. (The logic model and 
budget will not be double-spaced, of course, and different fonts may be used in these assignments.) Please note that it is 
in your best interest with these assignments, as with grant proposals, to use the headings provided to you, as well as 
any other strategies to help the reader navigate your paper. If I (or a funder) can’t find your answers, you probably won’t 
get a great grade (or a great grant.) Grading rubrics for each assignment are included. I grade very consistently with the 
rubrics and will give you a scored rubric for each assignment so you can see where you gained or lost points. It is 
therefore very important that you critically review your papers to see how they compare to the rubrics. 
 

 
 
 
 
 
 
 

September 17 Participation Points – Causal Impact Model (Participation Points) 

September 24 Assignment #1 Soft Date  

October 1 Assignment #1 – Problem and Need Statement (10 pts.)  

October 15 Assignment #2 - Logic Model (10 pts.) 

October 29 Assignment #3 Soft Date 

November 5 Assignment #3 - Program Plan (10 pts.) & Elevator Speech (Participation Points) 

November 12 Assignment #4 - Program Budget (10 pts.) 

November 19 Assignment #5 - Evaluation Plan (10 pts.) 

December 3 Final Proposal Soft Date 

December 10 Final Proposal (30 pts.) 

December 10 & 17 In-class presentations (10 pts.) 
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ASSIGNMENT 1 
Problem and Need (10%) 

 
Identify the problem to be addressed and the needs to be met by the project. What unique services would the 
community be deprived of if you do not undertake the project? Provide supporting data.  
 
To complete this assignment, you will need to conduct a brief literature and research review demonstrating your 
understanding of the extent of your public health problem, including underlying issues and determinants.  
 
Address the following sections, using the major four headings. 
 

A. Purpose of Grant 

 Briefly describe what your public health issue is and what you plan to implement. This could be as short 
as a sentence or two that explains what actions your program will take to create the desired change. 
Think: Problem, Action, Outcome. You do not need supporting data here, but are just introducing the 
main ideas in the rest of the assignment. This will help lead the reader through the rest of the document. 
(You may, of course, decide to change the approach later in the semester.) 

 
B. Epi Assessment 

 Provide statistics describing the public health impact. The strongest case is made when local or target 
population-specific statistics are provided, and when these are compared with state or national 
benchmarks.  

 When statistics at these levels are not available, explain how you know there is a need or problem to be 
addressed. 
 

C. Target Population  

 Define your public health topic and your target population as specifically as possible. 

 Estimate the number of people in your overall target population as well as the number of people you 
aim to reach in your program. Cite your sources and explain how you arrived at these numbers. 

 Social Context: Describe the needs and strengths of your target population. What is going on in the 
community where you will implement your intervention that will facilitate or serve as barriers to success? 
This is your chance to sell the need for your proposed project, and to paint a picture of the people 
impacted by your work. 

 Describe policy factors that negatively or positively affect your public health issue. 
 

D. Existing research/interventions 

 Briefly identify existing research in the field that discusses methods of addressing the public health 
problem. 

 This section should include a discussion of what interventions have been used previously or are 
currently in use, and the degree to which they have been successful. 

 Identify gaps in the research and in available interventions. 
Hint:  This is not the place to explain what you will be implementing – that occurs in your program plan. 
Here you are setting the stage by focusing on the work that has been conducted by others, or the gaps in 
existing work.
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Assignment 1 

Problem and Need (10%) 

Identify the problem to be addressed and the needs to be met by the project. What unique services would the community be deprived of if you do not undertake the 
project? Provide supporting data. 

  Exceeds Expectations Meets Expectations  
Does Not Meet 

Expectations 
Item Not Addressed 

A. Purpose of 
Grant 

1.00 0.75 0.25 0.00 

  Program approach is described succinctly and in a way 
that is compelling to the reader. The statement briefly 

captures the need for the program, the actions that 
will be accomplished, and the primary target 

outcome. 

Program approach is described 
succinctly. The statement captures 

the need for the program, the 
actions that will be accomplished, 

and the primary target outcome but 
is missing an element or is not well-

written. 
 

The program approach is 
described, but is not 

succinct OR all elements 
(need, methods, outcome) 

are not included  

 Section not 
addressed. 

B. Epi Assessment 3.00 2.50 1.00 0.00 

  Statistics regarding the breadth and depth of the 
public health issue are provided. Stats are specific to 
the target population and create a strong argument 

for the need of the program. The facts related go 
beyond simply describing the numbers of people 

impacted by the public health issues, and describe a 
clear but brief analysis of the program impact. If data 
are not available, proxy numbers are provided along 

with a discussion of barriers to and plans for data 
collection are included.  

Statistics regarding the breadth and 
depth of the public health issue are 

provided, with stats that are 
comprehensive and specific to the 
target population. If data are not 

available, proxy numbers are 
provided along with a discussion of 

barriers to and plans for data 
collection are included.  

Brief statistics regarding 
the public health issues 

are provided, but are not 
comprehensive or specific 
to the target population.  

Section not addressed. 

C. Target 
Population 

3.00 2.50 1.00 0.00 

  Public health target population is defined, including 
number of people in the total target population as 
well as the number the program intends to reach. 

Section includes a compelling description of 
facilitating and complicating factors impacting the 

population and the program. This section goes beyond 
relaying details and creates a powerful argument 

regarding the program need. 

All of the required elements are 
included: number in target 

population, number in intended 
audience, social context, and policy 

issues. 

One or more required 
elements are missing. 

Section not addressed. 
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D. Existing research 
& Interventions 

 
2.00 

 
1.50 

 
1.00 

 
0.00 

 
Discussion is provided that identifies existing research in 

the field and describes current or past methods of 
addressing the public health problem. Section includes a 

discussion of what interventions have been used 
previously or are currently in use, and the degree to 

which they have been successful. Gaps in research and in 
available interventions are identified. This section 

provides the reader with the sense that the proposed 
program will fill a gap in the field. 

 

 
Discussion is provided that identifies 

existing research in the field and 
describes current or past methods of 

addressing the public health 
problem. Gaps in research or in 

available interventions are described. 

 
Existing research OR 
gaps in the field are 

not described. 

 
Section not addressed. 

 
E.  Formatting  

1.00 0.75 0.50 0.00 

  Major subheadings used, additional text formatting used 
to guide the reader through the document. Document is 

uploaded as described on course syllabus including 
naming conventions. Writing contains few or no spelling 

or grammatical errors. 

Major subheadings used. Document 
is uploaded as described on course 

syllabus. Writing contains five or 
more spelling or grammatical errors. 

Major subheadings 
not used OR 

document is not 
uploaded/saved as 

instructed OR 
writing contains 
frequent spelling 
and grammatical 

errors.  

Major subheadings not used 
AND document is not 

uploaded/saved as 
instructed. 

Total 10.00 8.00 3.75 0.00 
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ASSIGNMENT 2 
Logic Model (10%) 

  
Develop a logic model for your program. You may use the template found on CourseWeb, or another format that you 
prefer. However, your logic model must minimally include the following elements. 
 

A. Problem statement 

 Frame the model:  What is the issue you are addressing and for whom? This can be very similar to the 
statement you created in Assignment 1, section A. 

 
B. Assumptions and External Factors 

 Describe the formal or working theory as to why the program will achieve its intended outcomes. 

 Describe barriers and facilitators to implementation, making sure that it’s clear that the reader can 
understand if the factors you describe will help or hurt your program implementation. 

 
C. Inputs 

 Describe the human, financial, organizational, and community resources a program has available to direct 
toward doing the work.  

 
D. Activity Outputs 

 What are you going to do with your project resources? What specific activities will you provide, and how 
many of each. This column should focus on activities that are specific to intervention delivery rather than 
planning for intervention delivery. 
 

E. Participant Outputs 

 Who are you doing your activities with or providing them to? This must be quantifiable, so the reader know 
exactly how many people you will be reaching. 

 
F. Outcomes 

 Describe the specific changes in program participants’ behavior, knowledge, skills, status and level of 
functioning that you are anticipating as a result of your program activities. These must be quantifiable and 
measurable and must include: 

 
(1) Short-term; most likely focusing on changes in knowledge, attitudes, etc. These are the outcomes that 

need to be achieved prior to the accomplishment of mid- or long-term outcomes. 
 
(2) Mid-term; follow and are directly related to short-term outcomes, most have to do with to demonstrable 

behavior, decision making, policies, social action, etc. 
 
(3) Long-term/impact; the fundamental intended or unintended change expected, often beyond the scope 

of your project. 
 
G. Temporal Flow 

 Your model must progress sequentially and/or chronologically from left to right. 
 
H. Causality/Laugh Test 

 Is there logic in your logic model? Does it seem likely that your activities will produce intended effects? 
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Assignment 2 

Logic Model (10%) 
 

Develop a logic model for your program using the template found on CourseWeb. Logic models must minimally include the following elements. 

  Exceeds Expectations Meets Expectations 
Does not Meet 
Expectations 

Item Not Addressed 

A. Problem Statement  1.00 0.75 0.25 0.00 

  Problem statement clearly frames the issue, 
identifying the public health issue and the target 
population, and is written in a compelling way. 

Problem statement clearly frames 
the issue, identifying the public 

health issue and the target 
population. 

Problem statement is 
present, but unclear or 

missing one of the required 
elements. 

Section not addressed. 

B. Assumptions & External 
Factors 

1.00 0.75 0.25 0.00 

  Assumptions and external factors are addressed 
in a way that adds understanding and urgency to 

the public health topic.  

Assumptions and external factors 
are addressed, describing 

understanding of the public health 
issues. 

Assumptions and external 
factors are briefly 

addressed. One of the 
elements is missing or 
information does not 

demonstrate an 
understanding of the public 

health issue.  

Section not addressed. 

C. Inputs 1.00 0.75 0.25 0.00 

  Human, financial, organizational, and community 
resources are included, demonstrating in-depth 
thought about necessary and likely resources.  

Human, financial, organizational, 
and community resources are 

described. 

Some resources are 
included, but the list is not 
comprehensive and major 

elements are missing.  

Section not addressed. 

D. Activity Outputs  
 

1.00 
0.75 0.25 0.00 

  Major program activities are comprehensively 
yet succinctly outlined and are clearly related to 

program outcomes. Included elements are 
specific and necessary to program activities 

rather than evaluation activities. 

Major program activities are 
outline, though not all are linked 

to program outcomes.  

Program activities are 
included but not 

comprehensive. Writer 
does not clearly 

demonstrate how outcomes 
will be achieved. 

Section not addressed. 
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E. Participant Outputs  1.00 0.75 0.25 0.00 

  Participants are identified appropriately, 
including the target number to be 

reached. 

Participants are identified 
appropriately, with no target 

number indicated. 

Participants are not appropriately 
identified. 

  

F. Outcomes 2.00 1.75 1.00 0.00 

  Anticipated, specific changes in program 
participants’ behavior, knowledge, skills, 

status and level of functioning  are clearly 
described, including short-, mid-, and 

long-germ outcomes. The writer clearly 
demonstrates how short- and mid-term 
outcomes relate to impact. Outcomes 

must be quantifiable and change must be 
measurable. 

Anticipated, specific changes 
in program participants’ 

behavior, knowledge, skills, 
status and level of 

functioning  are described, 
including short-, mid-, and 

long-germ outcomes, 
although the relationship 

between short- and mid-term 
outcomes relate to impact is 

not fully clear.  

Anticipated changes in program 
participants' knowledge, skills, 

status and level of functioning are 
described, though short-, mid-, and 

long-term outcomes are not all 
included. Relationship between 

short- and mid-term outcomes and 
impact is unclear. Outcomes are 

not quantifiable and measurable. 

Section not addressed. 

G. Temporal Flow  1.00 0.75 0.25 0.00 

  Logic model progresses sequentially from 
left to right. Relationship between 

objects on the left side of the model are 
clearly related to those on the right. 

Logic model progresses 
sequentially from left to 

right, but relationship 
between elements is not 

visually apparent. 

Logic model is out of order; does 
not progress from left to right, and 

is not visually interpretable. 

Section not addressed. 

H. Causality/Laugh Test 1.00 0.75 0.25 0.00 

  There is logic in the logic model, and it is 
apparent that the planned activities will 

contribute to the intended effects. 

There is logic in the logic 
model, but the reader is not 
convinced that activities will 

produce intended results. 

Logic model does not make a 
convincing case that intended 

results will be achieved. 

Section not addressed. 

I.  Formatting  1.00 0.75 0.50 0.00 

  Major subheadings used, additional text 
formatting used to guide the reader 
through the document. Document is 

uploaded as described on course 
syllabus. Writing contains few or no 

spelling or grammatical errors. 

Major subheadings used. 
Document is uploaded as 

described on course syllabus. 
Writing contains five or more 

spelling or grammatical 
errors. 

Major subheadings not used OR 
document is not uploaded/saved as 

instructed OR writing contains 
frequent spelling and grammatical 

errors.  

Major subheadings not used 
AND document is not 

uploaded/saved as 
instructed. 

Total  10.00 7.75 3.25 0.00 
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ASSIGNMENT 3 
Program Plan (10%) 

  
Expanding on your logic model, describe the goals and overall impact of your program. Describe objectives, activities, 
strategies, staffing, partners, and timelines and explain how this design will address the need.  

A.  Choice of Approach 
1. What will your program ultimately accomplish? What specifically are the overarching goals? 
2. Discuss why you chose your specific intervention approach. Why do you think this is the best way to address 

your public health issue? Hint: Think about the intervention gaps you identified in your Problem & Need 
Statement (Assignment 1). 

3. Why do you think this approach will be appealing to your target population? Why will they participate? 
4. Include any other information that would convince a funder that your program is the best way to address 

the public health concern you have identified.  
 

B.  Evidence Base: Continuing with your persuasive discussion of why you have chosen the best approach, discuss 
the science upon which you are building your program. 
1. Remind the reader of the evidence-based interventions you are basing your program upon, if appropriate.  
2. If the EBI has not been tested with your target population, describe your adaptation and/or translation plan.   
3. How will you know if the EBI will work for your target? What aspects of the EBI do you think will need to be 

adapted? How will you use community input to adapt your program? 
4. If there is not a specific EBI for your public health issue, what is the theoretical or other evidence base for 

the intervention you will create? 
 

C.   Engagement:  Describe your plan for engaging the community – both to enroll them in your program and to help 
you plan/pilot/implement it. How will you partner with community members and other stakeholders? The 
following should be addressed:  
1. Where to reach out: Explain where you will reach out to community members. What strategies will you use 

to build relationships?  
2. Why will you be able to build partnerships effectively? (Hint: Think about what will motivate people to join 

you in this work.) 
3. Stakeholders:  Describe other stakeholders, such as collaborative partners, funders, or other agencies. 

 
D. Activities – describe how your program works. 

1. Key Staff: Who are the key staff members that will carry out the program plan? 
2. Training: What training will need to be secured? How and when will it be conducted and by/with whom? 
3. Oversight: Who is responsible for program oversight, including the various levels of program activities? 

What is their level of availability and responsibility?  
4. Dose: Where and when will activities take place? Describe the “dose” -- how many sessions or number of 

exposures will individuals receive? 
 

E. Timeline: Provide a visual model that demonstrates a brief timeline for your planned activities. How many 
months will it take you to hire and train staff, recruit participants, implement interventions, etc.? 

 
 F. Sustainability:  Specify your plans for financing the project at the termination of the grant. List other financing 

sources or strategies that you are developing.  
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Assignment 3 
Program Plan (10%) 

Provide a description of your proposed project and its primary components. This plan should essentially be a narrative of your logic model.  

  Exceeds Expectations Meets Expectations  
Does Not Meet 

Expectations 
Item Not 

Addressed 

A. Choice of 
Approach 

1.00 0.75 0.25 0.00 

  Rationale for program approach is convincingly made, 
linking planned activities to anticipated outcomes. A 
clear explanation of the overarching goals is given. A 
compelling argument is made as to why the target 
population will participate or be attracted to the 

program. 

The rationale for the program approach is 
made, but not compellingly. A description of 

overarching goals is included. Discussion 
regarding participation relies on incentives 
rather than structural matches. The case is 

organized but not convincing. 

Program approach is 
poorly described, with 
some of the required 

elements missing.  

Section not 
addressed. 

B. Evidence Base 2.00 1.75 1.00 0.00 

  A compelling case is made describing why the chosen 
approach is the one most likely to produce desired 
outcomes. If an EBI is used, a description of what 

elements will be utilized/translated/adapted is 
included. A strong argument is made as to why the 
approach is a good fit with the target population. 

When an evidence base does not exist, a clear 
theoretical underpinning is described.  

 

All of the required elements are included but 
the case is not made in a compelling way.  

One or more required 
elements are missing. 

Section not 
addressed. 

C. Engagement 2.00 1.75 1.00 0.00 

  A clear plan for community engagement is described, 
including a discussion regarding enrolling participants 

as well as to include community feedback and 
support. The plan to engage community members is 
believable and relies on existing evidence and logical 

thinking. 

A plan for community engagement is 
described, with all of the elements present 
but perfunctory rather than compelling. A 

convincing case for participation is not made. 

One or more elements are 
missing. 

Section not 
addressed. 

D. Activities 

2.00 1.75 1.00 0.00 

The section provides a well-thought out plan for 
implementing the planned intervention. All of the 

required elements are included, and a compelling case 
is made to convince the reader that the program plan 

is achievable as intended. 

The section provides a plan for implementing 
the planned intervention, with all of the 

required elements included. 

One or more required 
elements are missing. 

Section not 
addressed. 



18 
 

E. Timeline 1.00 0.75 0.50 0.00 

  A visual model depicting major program activities and 
milestones is included. The timeline is visually 

appealing and easy to interpret. Enough detail is 
provided to understand the program rollout, but 

irrelevant details are excluded. 

An outline depicting major program activities 
is included, although it is not easily 

interpreted or is not visually appealing, for 
example, it is simply a bulleted list rather than 

a chart or timeline. 

A visual model for the 
timeline is included but 
major program activities 
are missing. The model is 

not easily interpreted or is 
not visually appealing. 

Section not 
addressed. 

F. Sustainability 1.00 0.75 0.50 0.00 

  Plan includes a thoughtful discussion regarding how 
the program will continue after the grant ends. This 

includes a believable and compelling plan for 
institutionalizing program activities as well as a 
realistic discussion of how other funds may be 

accessed. 
 

Elements of a sustainability plan are included, 
with some discussion regarding feasible 

sources of funding and methods to help other 
groups adopt the intervention. 

Sustainability plan is 
discussed, but elements or 
missing or the discussion is 

not realistic. 

Section not 
addressed. 

G.  Formatting  1.00 0.75 0.50 0.00 

  Major subheadings used, additional text formatting 
used to guide the reader through the document. 

Document is uploaded as described on course 
syllabus. Writing contains few or no spelling or 

grammatical errors. 

Major subheadings used. Document is 
uploaded as described on course syllabus. 
Writing contains five or more spelling or 

grammatical errors. 

Major subheadings not 
used OR document is not 

uploaded/saved as 
instructed OR writing 

contains frequent spelling 
and grammatical errors.  

Major 
subheadings not 

used AND 
document is not 
uploaded/saved 

as instructed. 

Total 10.00 8.25 4.75 0.00 
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ASSIGNMENT 4 

Program Budget (10%) 
 
Using the template provided on CourseWeb, draft a budget for your proposed program. The budget must reflect all of 
the activities described in your logic model, and should also be scaled appropriately with the agency (virtual or 
otherwise) where your program will be centered. The following criteria must be addressed. 
 

A. Parallel to Logic Model 

 The budget must include all of the activities outlined in the logic model 
 

B. Appropriate Scale of Budget 

 The budget must be scaled appropriately to the intended outcomes. 

 “Laugh Test" - Budget Logic: The budget must be realistic as compared to other programs of similar size and 
scope, and, if relevant, in keeping with the budget of the agency that will be implementing the project. 

 
C.  Use Budget Categories Correctly 

 Budget categories must be used consistently with information provided in class. 
 

D. Enough info must be given to understand how costs were determined. 

 Line items should include breakdowns and calculations that are specific enough to understand how costs 
were derived. 

 Include a cost-per-unit of service provided. 
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Assignment 4 
Program Budget (10%) 

Provide a description of your proposed project budget and its primary components. 

  Exceeds Expectations Meets Expectations  Does Not Meet Expectations Item Not Addressed 

A. Parallel to 
Logic Model 

2.00 1.75 1.00 0.00 

  The budget clearly demonstrates the costs 
associated with all elements of the logic model 

and program plan. Costs are realistic for the 
program reach and included activities. 

The budget clearly demonstrates the costs 
associated with all elements of the logic 

model, but not all costs are realistic. 

Some elements of the logic 
model are not included in the 

budget. 

Section not addressed. 

B. Appropriate 
Scale of Budget 

3.00 2.50 1.00 0.00 

  The budget accurately reflects the work that is 
necessary to accomplish project goals. The 

budget is comparable with real world programs 
of similar size and reach. The budget passes the 

"laugh test." 

The budget reflects the work that is necessary 
to accomplish the project, but is not entirely 

realistic in terms of scope and size. 

The budget is comprehensive 
but unrealistic in terms of 

intended outcomes: program is 
either too expensive or does 
not commit enough funds. 

Section not addressed. 

C. Use of Budget 
Categories 

3.00 2.50 1.00 0.00 

  All of the budget categories are used in a way 
that is consistent with the information provided 

in class.  

Most of the budget categories are used in a 
way that is consistent with the information 

provided in class.  

More than two budget 
categories are not used in a 

way that is consistent with the 
information provided in class. 

Section not addressed. 

D. Depth of 
Information 

1.00 0.75 0.50 0.00 

  Line items include breakdowns and calculations 
that are specific enough to understand how 

costs were derived. A cost-per-unit of service is 
included. The calculation for the cost-per-unit is 

clearly explained, and this cost make a strong 
case for funding. 

Most of the line items include breakdowns 
and calculations that are specific enough to 
understand how costs were derived. A cost-

per-unit of service is included and the 
calculation for the cost-per-unit is clearly 

explained. 

The line items are not clearly 
explained, or the cost-per unit 

is missing. 

Section not addressed. 

E.  Formatting  1.00 0.75 0.50 0.00 

  Document is uploaded as described on course 
syllabus. Writing contains few or no spelling or 
grammatical errors. 

Document is uploaded as described on course 
syllabus. Writing contains five or more 
spelling or grammatical errors. 

Document is not uploaded as 
instructed OR writing contains 

frequent spelling and 
grammatical errors. 

Major subheadings not 
used AND document is 

not uploaded as 
instructed. 

Total 10.00 8.25 4.00 0.00 
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ASSIGNMENT 5 
Evaluation Plan (10%) 

 
Describe how you will know if your program is successful, and how evaluation will be used to refine the intervention.  
 

A.  Start by describing the deliverables including in your logic model. Here you are simply narrating the outputs and 
outcomes defined in your logic model. 

 Include outputs or process measures, as well as outcome (short- & mid-term), and impact objectives. 

 Include any milestones (process measures) that are integral to your program’s success. 
 

B.  Data Collection 

 Who will be responsible for data collection? What staff positions will collect data and from whom? Make 
sure that you are clearly describing who will be collecting data, what methods will be used, and with whom 
they will need to interact to assure data collection. 

 When will data collection occur – only once, or will you compare across multiple observation points? 

 How will you ensure that a majority of your participants will complete evaluations if you are using them? 
 
C.  Tools 

 What data collection methods and tools will you use?  

 Describe the extent to which the tools have internal and external validity. Explain if you will need to create 
new tools or modify existing tools. How do you know your tools be useful and appropriate for your target 
population and program approach? How will you collect information about unintended results? This may 
include negative as well as “bonus” outcomes. 

 
D. Reporting Out 

 Describe how data will be summarized, and reported.  

 What information will you report on, to whom, and through what media?  

 Remember that this may include findings relating to all of your process and outcome measures such as 
participants, knowledge, attitudes, behaviors, biological markers, etc., but should reflect the importance of 
your program. 
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Assignment 5 

Evaluation Plan (10%) 

Describe how you will know if your program is successful, and how evaluation will be used to refine the intervention. 

  Exceeds Expectations Meets Expectations 
Does not Meet 
Expectations 

Item Not Addressed 

A. Deliverables 1.00 0.75 0.25 0.00 

  Deliverables are clearly described, including all of those 
included in the logic model. Realistic and useful milestones 

(process measures) are included. 

Deliverables are clearly described, 
including all of those included in the 

logic model.  

Most of the deliverables 
included in the logic 

model are addressed. 

Section not 
addressed. 

B.  Data Collection 3.00 2.50 1.00 0.00 

  A clear plan for data collection is described, including 
details regarding responsible positions, processes for 

collecting data, and ideas about participant completion of 
data collection tools. The discussion about data collection is 

clear and the reader is convinced that the data collection 
plan will work with no fatal flaws. 

A clear plan for data collection is 
described, including details regarding 
responsible positions, processes for 

collecting data, and ideas about 
participant completion of data 

collection tools. 

The data collection plan 
does not address all of 
the required elements. 

Section not 
addressed. 

C. Tools 3.00 2.50 1.00 0.00 

  The evaluation plan includes a comprehensive (yet concise) 
description of the tools that will be used to measure 

outcomes. When original tools are planned, the process for 
tool development is described, including adaptation and 

piloting. If existing tools are to be used, the evaluation plan 
includes a description of necessary adaptation as well as the 

validity of the tool for use with the target population. 

The evaluation plan includes a 
description of the tools that will be 

used to measure outcomes. 
Information is missing regarding 

adaptation and validity, or the case for 
use of the tools is not clearly made. 

Data collection tools are 
described, but not in 

enough detail such that 
the reader understands 

where they came from or 
why they are the most 

appropriate choice. 

Section not 
addressed. 

D. Reporting Out 2.00 1.75 1.00 0.00 

  A clear description of how results will be shared is included, 
describing involvement of stakeholders, participants, 

collaborators, and the larger program/ scientific 
community. The plan for reporting elevates the use of 

findings beyond that of the program and funding scope. 

The reporting plan includes all of the 
required elements but does not 

elevate the use of finding beyond the 
scope of the program. 

The reporting plan does 
not include all of the 
required elements. 

  

E.  Formatting  1.00 0.75 0.50 0.00 

  Major subheadings used, additional text formatting used to 
guide the reader through the document. Document is 

uploaded as described on course syllabus. Writing contains 
few or no spelling or grammatical errors. 

Major subheadings used. Document is 
uploaded as described on course 

syllabus. Writing contains five or more 
spelling or grammatical errors. 

Major subheadings not 
used OR document is not 

uploaded/saved as 
instructed OR writing 

contains frequent 
spelling and grammatical 

errors.  

Major subheadings 
not used AND 

document is not 
uploaded as 
instructed. 

Total 10.00 8.25 3.75 0.00 



23 

 

FINAL PROPOSAL (30%) 
 
The final proposal should include all of the components practiced in the previous class assignments: Problem and Need, 
Logic Model, Program Plan, Program Budget, and Evaluation Plan. You will incorporate feedback delivered by the 
instructor over the course of the semester and combine all of the components into one complete document. Pay 
attention to transitions between each of the sections:  you do not want this to appear as if you simply cut-and-pasted 
your previous assignments 10 minutes before class! It is not necessary to include new information in the final proposal, 
but this is your opportunity to demonstrate evolution of thought and skills over the course of the semester.  
 
The Final Proposal will be scored exactly as each of its components (the first five assignments) were scored. This means 
that it’s in your best interest to focus your efforts on sections where you did not receive the maximum available points.  
 
FINAL PRESENTATION (10%)  
 
Develop a brief presentation using PowerPoint or Prezi, summarizing the key elements of your final proposal. This 
presentation is an opportunity to “boil down” your key program points, demonstrating your concept of how your public 
health problem will be addressed, and how you might pitch it to a potential funder. You will have five minutes to present 
and five minutes for questions.   
 
The following rubric will be used by your peers to score your presentation, so plan accordingly. 
 

Indicate the degree to which the presenter…. 
To a very 

high 
degree 

To a 
moderate 

degree 
Neutral 

To a low 
degree 

To a very 
low 

degree 

1. Presented a strong Statement of Need. 
 

5 4 3 2 1 

2.  Demonstrated a realistic plan for community 
engagement. 
 

5 4 3 2 1 

3.  Provided a strong justification for the intervention 
approach, building on an evidence-based intervention, 
theory, or adaptation. 
 

5 4 3 2 1 

4.  Created evaluation objectives that are measurable 
and reflect program intent. 
 

5 4 3 2 1 

5.  Created a plan that will likely achieve its intended 
long-term impact. 
 

5 4 3 2 1 

6.  Sold it! (I would fund this!) 
 

5 4 3 2 1 

Total Score   
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