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Positive Health Clinic (PHC)

Funded through a federal grant under 
the Ryan White CARE Act of 1990

Provides primary medical care and 
intervention services for PLWHA

Located on the North Side



PHC Mission

“dedicated to healing, caring for and 
educating our patients in an 
environment in which employees and 
physicians strive to meet and respect 
the complex needs of people living 
with HIV and the needs of their 
families and loved ones.”



Rationale
All Ryan White CARE Act grantees are 
required to establish quality management 
(QM) programs to:

Assess the extent to which HIV health 
services are consistent with the most recent 
Public Health Service guidelines for the 
treatment of HIV disease and related 
opportunistic infections

Develop strategies for ensuring that such 
services are consistent with the guidelines for 
improvement in the access to and quality of 
HIV services



Objectives

Develop a quality management (QM) 
plan for procedural purposes
Generate support for QM planning
Convene a QM team
Identify an clinical area for 
improvement
Allow for a mechanism for patient 
feedback



Definition of QM

As defined by the Health Resources and Services 
Administration (HRSA):

“the degree to which a health or social service meets or 
exceeds established professional standards and user 
expectations.”



Implementing a QM Infrastructure



Step One: 
Confirm commitment of leadership and 

establish supportive organizational structure



Step One: Activities

Commit resources to support QM activities

Provide education about continuous quality 
improvement tools and techniques to staff

Establish a method to inform staff about initiatives

Delineate expectations of staff

Delineate specific QM responsibilities



Step Two:
Establish Quality Management Plan

Plan

Study

Act

Do



Step Two: Activities
Establish QM team

Develop an organization plan which 
delineates goals and objectives

Establish priorities

Select a QM approach

Engage consumers



Mechanism for Engaging 
Consumers

PHC Newsletter and Update



Resources

National Quality Center
http://www.nationalqualitycenter.org/

HIV/AIDS Bureau
http://hab.hrsa.gov/

Target Center
http://www.careacttarget.org/

http://www.nationalqualitycenter.org/
http://hab.hrsa.gov/
http://www.careacttarget.org/


Why Measure the Quality of HIV 
Care?

Communicates priorities
Drives improvement
Builds a community of providers 
focusing on the same elements of 
care
Provides a way to compare 
performance across programs and 
over time



Discussion

Quality management is a continuous 
process.
Most problems are found in the 
process and not in the people.
Consumer involvement is critical to 
design and implementation.
Assessing quality of care begins with 
ensuring quality of data.



Next Steps

Determine performance measures 
and collect baseline data
Analyze data
Develop project specific plan
Develop and implement improvement 
plan
Re-measure
Celebrate success



Thank you!

The PHC staff
The PHC patients
Ryan White Technical Assistance
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